ST. CLOUD HRA BOARD OF COMMISSIONERSMEETING
Wednesday, February 24, 2010, 6:00 P.M.
City Hall Council Chambers
400 2™ Street South, St. Cloud MN

Purpose:
To strengthen St. Cloud through housing, economic devel opment, job creation,
neighborhood revitalization, and community devel opment.

Regular Meeting Agenda:
1 Roll Call and Pledge of Allegiance.

Consent Agenda:
2. Approval of Agenda. REQUESTED ACTION: Approve.

3. Approval of Minutes of Study Session, January 27, 2010. REQUESTED ACTION: Approve.
4, Approval of Minutes of Annual Meeting, January 27, 2010. REQUESTED ACTION: Approve.
5. Approval of Minutes of Regular Meeting, January 27, 2010. REQUESTED ACTION: Approve.

6. Approval of Agreement for the Minnesota City Participation Program.
REQUESTED ACTION: Approve.

Open Forum: At this time members of the public may address the Board with questions, concerns, or
comments (regarding an item NOT on the agenda). Citizens are asked to sign up to speak prior to the
Open Forum portion of the meeting. Speakers will be limited to the first five citizenswho sign up. The
Board members will not ask questions of the speakers, but rather refer the matter to the Administration
with arequest for afollow-up report. A citizen may speak at the Open Forum only twice during the year.
Open Forumislimited to atotal of 10 minutes. TIME LIMIT IS2 MINUTES PER PERSON.

Old Business:
7. A. Public Hearing to hear comment on the Proposed Community Devel opment Block Grant

Five-Year and the 2010 Annual Allocation Plans.
B. Resolution 2010-03 Recommending the CDBG Five Y ear Allocation Plan.

New Business:

8. Modification for Usage of Core Neighborhood Foreclosure Rehabilitation Program Funds of
$220,000.

0. Modification of Neighborhood Stabilization Program (NSP) Target Areas.

10. Executive Director’ s Report.
Open Discussion:

Adjourn.
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ST.CLOUD HOUSING & REDEVELOPMENT AUTHORITY
STUDY SESSION

Wednesday, January 19, 2010

A Study Session was held on January 27, 2010, City Council Conference Room One, 400 2™ Street South.
Vice Chair Mike Landy opened the meeting at 5:05 p.m. Chair Gohman joined at 5:06 pm.

Roll call wastaken. Commissioners present: Nancy Gohman, George Hontos, Joan Jaye, Mike Landy, Bob
Johnson, John Pederson and Peter Ruth. Absent: none. Staff present: Executive Director Bruce Thielman,
Housing Director Louise Reis, Community Development Manager Les Henson and Administrative Services
Manager Sandy Hunter.

The meeting was scheduled to be informational and to answer questions of Board members regarding the
current status of the Housing Coalition and the actions needed regarding the CDBG funding involved. Mr.
Thielman opened the meeting with a quick background of funders involved in the transactions taking place
regarding the transition and closing of Housing Coalition properties. He introduced Marshall Weems and
Wendy Hulsebus, representing the Housing Coalition who are under contract with their company, Mission
Development and Consulting.

Mr. Weems explained how he and Ms. Hulsebus had been hired to market the properties owned by the
Housing Coalition and were here to answer any concerns or questions Board membershad. Ms. Hulsebus
went on to state a strategy for disposing of the properties has been in the works for about a year, involving
many entities, including the HRA, HUD and Minnesota Housing and many others. She said to date they had
received a purchase agreement from Habitat for Humanity for the Casa Mia property, and is on the 6:00 p.m.
agendafor HRA Board approval because of the underlying CDBG financing. Ms. Hulsebus said at thistime
the properties are being winterized by funds provided from MHFA. She said as of June 30, 2010 the Housing
Coalition will cease operations and the properties will revert back to the lien holdersif not sold. Ms.
Hulsebus stated the problem with potential private sector purchases based on current physical conditions of
the properties, is that the amount offered will be less than needed to fulfill the debt obligations.

Commissioner Landy questioned the obligation of the HRA in the Casa Miatransaction. Mr. Thielman
responded CDBG deferred loans are a lien, were used for renovations, and could possibly be assumed or
released if the $47,294 in question can meet a national objective under HUD guidelines. Ms. Hulsebus added
if Habitat for Humanity were to purchase property it would be considered as an acceptable use of CDBG
funds because their intent is to serve low-to-mod income families. She said a private sector buyer would not
qualify for the lien forgiveness, however, they would not want to pay the full asking price either, so any
potential sales price amount would need be one everyone could accept knowing that it may not cover the
amount owed CDBG.

Commissioner Hontos asked if Habitat were to purchase the property and turn it into single family homes and
the CDBG loan were to go away, could the family then turn around and sell the property. Bruce Johnson,
Habitat for Humanity, who was also in attendance, responded that Habitat would have afirst right of refusal
in the event of a subsequent sale, so that this would not happen. Mr. Henson noted also that the $47,294
CDBG funds could not be forgiven until the families were in the homes and the national objective has been
met.



Commissioner Johnson said he was concerned with the lot capacity and the conversion of going from a 20
bed capacity down to two single family homes. Ms. Hulsebus said all the private entities are struggling with
these concerns but with al the state budget cuts they have no funding to keep them operational.

Commissioner Pederson asked how long residents would have in any of these properties to stay in them if
they were to go into foreclosure. Mr. Weems said 30 daysis all that is necessary to give residents; these
would be given 60 days notice. Mr. Thielman said many of the residents need other supportive services
provided for them so the extratime will help in assuring these services continue for them.

Commissioner Jaye asked if the Otto Bremer Foundation had been contacted for funding assistance. Ms.
Hulsebus said the Foundation has shown interest in the past but is not at thistime. She said also it becomes a
timing issue going through these requests; if a property becomes available you have to jump on it right away
and not wait to seeif it can be funded. Commissioner Johnson asked if any of the Housing Coalition
properties would have challenges of from being located in the historic district. Ms. Hulsebus responded
Landon Placeislocated in thisdistrict, is an incredible property but huge, has some outsi de maintenance that
needs taken care of, and has no parking.

Commissioner Ruth asked if HUD has provided any documentation stating the $128,350 awarded to the
Housing Coalition in 2009 for Casa Miacould be transferred to Habitat for Humanity as suggested by our
HUD local representative. Mr. Henson said he had received an email message from Ben Osborne,
Minneapolis HUD Field Officer, which he handed out to the Board, showing the original project could be
changed through a CDBG-R substantial amendment.

Commissioner Landy asked what is needed from the HRA Board. Mr. Thielman said HRA staff isfollowing
the advice of HUD on these properties. He said he would suggest because of the dire circumstances of the
Housing Coalition, that he be allowed to do whatever is necessary and appropriate to move forward with the
other property sales proposals as quickly as possible based on the fact that the HRA Board only meets
monthly, and that we would be following the guidance of the HUD regional office anyway. Commissioner
Hontos said he is not comfortable in not seeing each project as they come up. He said too oftenit is hard to
understand materials without being able to ask questions. Commissioner Jaye added that the propertiesin
guestion are in concentrated neighborhoods and she also feels it important for the group to discuss the
proposal prior to any transfer. After discussion, Chair Gohman said meetings could be called as needed;
however, afull Board would not be necessary so the meetings can be held within atimely manner of
addressing the sales.

Mr. Thielman thanked Mr. Weems and Ms. Hulsebus for explaining their proposal and answering concerns
from Board members.

There being no further time, the meeting adjourned at 5:55 p.m. for the 6:00 meeting.

ATTEST:

Chair, Nancy Gohman

Secretary, George Hontos
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HOUSING AND REDEVELOPMENT AUTHORITY
OF ST. CLOUD, MINNESOTA
Annual Meeting
Wednesday, January 27, 2010

Chair Nancy Gohman called the annual meeting to order at 7:00 p.m., Wednesday, January 27, 2010. The
meeting was held in the City Hall Council Chambers, 400 2™ Street South, St. Cloud, MN.

1. Rall Call and Pledge of Allegiance: Commissioners present: All — Nancy Gohman, George Hontos,
Joan Jaye, Bob Johnson, Mike Landy, John Pederson and Peter Ruth. Pledge of Allegiance was spoken.

2. Approval of Agenda— Commissioner Landy, in consideration of the Economic Development
transition to the City, to leave al officers, committee representation, and al designations asis;
Commissioner Ruth seconded the motion.

Commissioner Pederson asked how often legal representation and auditors are bid out. Bruce Thielman,
Executive Director, responded under statute they are bid every three years. Jerry Von Korff, legal
counsel, added that neither are under contracts and can be adjusted at any time.

All Commissioners voted in favor of approving the docket as set in 2009.

3. Election of Board Officersfor 2010: Officers stand as follows: Nancy Gohman, Board Chair; Mike
Landy, Vice Chair; George Hontos, Secretary.

4. Designation of committees:
1. Committee of the Whole: Commissioner Landy moved that this remain the same;
2. Audit Committee: The current members since November 2008 are Commissioner Johnson,
Commissioner Jaye and Commissioner Pederson;
3. Personnel Committee: The current members since November 2008 are Commissioner Hontos,
Commissioner Gohman and Commissioner Ruth.

5. Designation of Board Representatives:

1. Area Economic Development Partnership Board of Directors: Executive Director currently
serves on the Board; Commissioner Gohman serves as the aternate member;

2. Heritage Preservation Commission: Commissioner Johnson serves as representative;

3. Downtown Council: ex-officio position filled by Executive Director.

6-7. Designation of Official Newspaper and Depository —The . Cloud Times asthe HRA’s official
newspaper and Liberty Savings asthe HRA’s official depository.

8. Designation of Legal Representation —Jerry Von Korff of the Rinke Noonan Law Firm, St. Cloud as
genera counsel and Robert Toftey with Fryberger Buchanan Smith & Frederick P.A., Duluth as
Bond/Public Finance legal counsel.



9. Designation of Auditors—HLB Tautges Redpath as external auditor and Schlenner Wenner & Co as
tax credit property auditors.

10. Set Per Diem Rate for 2010 — current rate of $75.00 per meeting as set by the Board in 2008.
11. Meeting Dates and Times - No recommended changes.
12. Review of Year-End Reports — The Board accepted reports as presented; no questions asked.

There being no further business, the meeting adjourned at 6:07 p.m.

ATTEST:

Chair, Nancy Gohman

Secretary, George Hontos
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HOUSING AND REDEVELOPMENT AUTHORITY
OF ST. CLOUD, MINNESOTA
Regular Meeting Minutes
Wednesday, January 27, 2010

Chair Nancy Gohman called the meeting to order at 6:08 p.m., Wednesday, January 27, 2010, City Hall
Council Chambers, 400 2™ Street South, t. Cloud, MN. The pledge of allegiance was spoken, followed
by roll call.

1. Rall Call — Commissioners present: Nancy Gohman, George Hontos, Joan Jaye, Bob Johnson, Mike
Landy, John Pederson and Peter Ruth. Absent: none.

Consent Agenda:

2. Approval of Agenda— Commissioner Hontos asked to pull Item 5 and moved for approval of the

remainder of the consent agenda as presented; Commissioner Ruth seconded the motion. Agenda

approved.

3. Approval of Minutes of Study Session, December 16, 2009 — approved as presented.

4. Approval of Minutes of Regular Meeting, December 16, 2009 — approved as presented.

5. Approval of Minutes of Study Session, January 19, 2010. Commissioner Hontos moved for approval;

Commissioner Pederson seconded the motion. Commissioner Hontos referred to the second from the last

paragraph, last sentence, stating “ All Commissioners agreed that they were not sure of the savings or what

would be gained in the transfer.” This statement was referring to the transfer of economic development to
the City. After discussion it was agreed the word “all” is changed to “some”. The motion carried.

6. Approval of Amendment to the Procurement Policy — changes made as recommended by HUD.

7. Approval of Write-offs to Residents Accounts Receivables — approved.

Open Forum: There was no wishing to speak.

Old Business: none

New Business:

8. Approval of Resolution 2010-01 — Approval of the Public Housing Assessment (PHAS) Management
Operations Certification — Louise Reis, Housing Director, gave a brief explanation of the program.
Commissioner Jaye moved for approval; Commissioner Johnson seconded the motion. All
Commissioners voted in favor. The motion carried.

9. Approval of Resolution 2010-02 — Approval of Section 8 Management Assessment Program (SEMAP)
Certification — Again, Ms. Reis briefly explained the program. Commissioner Johnson moved for

approval; Commissioner Jaye seconded the motion. All Commissioners voted in favor. The motion
carried.



10. Transfer of Raymond Avenue Property — Les Henson, Community Devel opment Manager, gave a
background description of the property at 406 Raymond Avenue Northeast valued at $94,400. He said as
aBoard they had authorized the Executive Director at the April 2009 meeting to purchase the property
from Neighborhood Stabilization Program funds with the intent to demolish the property and transfer it to
the City. Commissioner Hontos moved for approval; Commissioner Johnson seconded the motion. All
Commissioners voted in favor. The motion carried.

11. Authorization to Expend CDBG Funds to Habitat for Humanity — Mr. Henson said the agendatitle
should have been corrected as authorization to assist Habitat for Humanity in purchasing the property
using some CDBG and CDBG-R funds. He explained the property location, formerly known as Casa Mia
and owned by the Housing Coalition, and itsuse. Mr. Henson stated the property is nhow vacant. He said
the funds being requested are not new funds, but rather funds that are already with the property and would
remain with the property. Mr. Henson said it would be a conversion of the existing 20 bed transitional
housing into two single family homes for large families.

Commissioner Jaye questioned how long Habitat for Humanity would have right of refusal on the sale of
the homes once purchased by homeowners from Habitat. Bruce Johnson, Habitat for Humanity, said until
the mortgage requirements are met, typically 20 or 30 years, Habitat would be the first call on asale and
the amount would not be forgiven.

Commissioner Hontos said prior to the problems the Housing Coalition is now facing, $128,000 was
awarded to them to convert thisinto four permanent rental units. He questioned if there was no longer a
need for this type of housing. Mr. Henson responded it was his understanding it was strictly a funding
issue and not an issue of there being no need. Commissioner Johnson questioned if any programs were
denied or competing for funds in the reprogramming. Mr. Henson stated there were not. Commissioner
Hontos asked the role of the HRA in this development agreement. Mr. Henson responded the agreement
is patterned after the sub-recipient agreements outlined by HUD. Commissioner Hontos questioned if the
HRA would receive a development fee. Mr. Henson replied that Habitat for Humanity is the devel oper,
not the HRA, so no fees would be collected. He said changing and clearing the title was basically al that
was being requested. Commissioner Johnson moved for approval; Commissioner Jaye seconded the
motion. The motion carried unanimously.

Mr. VonKorff stated the meeting would be recessed rather than closed as stated in the agenda.

12. Executive Director’ s Report — Mr. Thielman highlighted briefly hisreport. He reported he had
attended a marketing meeting with the Positively MN group and had included some of the statistics from
that meeting in the Commissioners packets.

Commissioner Hontos asked if there were any updates to the transfer of Economic Development to the
City. Mr. Thielman responded the last transition meeting with City and HRA staff had been on Friday,
January 22. He said City staff asked if there were any recommendations or statements from the HRA
Board to be made to Council members. Mr. Thielman said he had spoken with Chair Gohman and there
were no specifics to be brought forward at this time that had not already been addressed.

Commissioner Landy, who also attended this meeting, said he felt the City staff was looking for was more
of abudget or future workplan from the HRA than they have received. He said the City has their budget
completed and he thought they were expecting one from the HRA has in order for City Council members
to make afina decision. Commissioner Hontos responded that the HRA Board has said they were going
to wait for the Council to make this decision before moving forward. He stated having three council
members represented on the HRA Board, himself included, they are aware of how far the budget is from
being balanced and could share this information which should be all that is needed for now. Mr.



Thielman said this was only a City administration request that he wanted the Board to be aware of. He
said he and Chair Gohman have discussed it and a planning session and will continue to talk about.

There being no further business, the meeting recessed at 6:46 p.m. to be reconvened at 700 West St.
Germain Street to tour the building for future sale or office space.

Vice Chair Landy reconvened the meeting. Commissioners present:, George Hontos, Mike Landy, John
Pederson and Peter Ruth. Absent: Nancy Gohman, Joan Jaye, and Bob Johnson. After the tour, the
meeting adjourned at 7:20 p.m.

ATTEST:

Chair, Nancy Gohman

Secretary, George Hontos



Item 6

TO: St. Cloud HRA Board of Commissioners
FROM: Bruce Thielman, Executive Director
DATE: February 17, 2010

SUBJECT: Approval of Agreement for the Minnesota City Participation Program

Requested Action: Approval of the program agreement.

Background: The HRA has the authority to issue single family mortgage revenue bonds each year
based on aformula provided by the State |egisature and population size, and some other factors. The
proceeds of these bonds can be used to fund first time homebuyer mortgage programs, typically at
interests lower than market rate loans. These loans encourage households to purchase homes which has a
variety of benefits for the community. In the past, the HRA had periodically issued these bonds and
devel oped our own program by teaming with other cities and counties across the state. We have
originated over 1,200 mortgages for millions of dollarsin past programs. In the past several years,
because the market rates have been lower than what the bonds rates are, the programs have been
economically unfeasible.

Another option isto allow the State, through the Minnesota Housing Finance Agency, to issue these types
of bonds on our behalf for the City of St. Cloud. The advantage to this option is that the opportunities are
still made available for prospective homebuyers at attractive rates and we do not incur the issuance costs
risks.

The State programis called the Minnesota City Participation Program and they have issued bonds with
our alocations for the last 2 years. Staff recommends approval of the agreement authorizing our
participation again this year.

The approval authorizes the expenditure of a$200 application fee for the Department of Revenue, and a
popul ation based refundable application fee of $9,962.61, for atotal of $10,162.61. The $9,962.61 will be
refunded back to us within 30 days of issuing the bonds. So basically, the cost for providing the first time
homebuyer program for residents within the City of St. Cloud is $200. The loans are originated by local
banks.

Frequency of Request: Onetime.

Related Actions. None.

Future Action: None.

Relationship to Goals: To redevelop commercial and residential neighborhoods in the City of St. Cloud.

Budget Impact: $200 from the Genera Fund.



Resolution 2010-03

Recommending City Council Action Regarding a
Community Development Block Grant (CDBG)
Application and Budget for Fiscal Year 2010 for the City of St. Cloud
and
Recommending City Council Action Regarding a Five Year 2010 to 2014 Consolidated Housing and
Community Development Plan

Wher eas, as an Entitlement Community, as defined by the Department of Housing and Urban Development
(HUD), the City of St. Cloud is €eligible to apply for an annual alocation of funds through the Community
Development Block Grant Program (CDBG); and

Wher eas, the City of St. Cloud has been notified by HUD that for Fiscal Year 2010, CDBG funds for the
City of St. Cloud in the amount of $478,489 should be available for allocation; and

Wher eas, funds proposed to be available for 2010 CDBG activities based on projected program income in
2010 in the amount of $22,000; and

Wher eas, total funds to be available are projected funds of $22,000, plus authorized funds of $478,489 to be
availablefor atotal of $500,489; and

Wher eas, the City of St. Cloud/St. Cloud HRA has created an application and funding process whereby area
Non-Profit Organizations, City Departments and The Housing and Redevelopment Authority (HRA) may
apply for Community Development Block Grant (CDBG) funding for their future CDBG activity needs; and

Whereas, a program statement describing CDBG activities for Fiscal Year 2010 with a preliminary budget
totaling $500,489 has been devel oped; and

Whereas, a public hearing is required to obtain citizens views on housing and community development
needs,

Now, Therefore, Be It Further Resolved by the Board of Commissioners of the Housing and
Redevelopment Authority of the City of St. Cloud, Minnesota, that the following recommendations for the
2010 program year for the Community Development Block Grant Program be made to the City Council of the
City of St. Cloud:



Preliminary Budget $500,489
Activities
Neighborhood Revitalization - Home Owner Housing, Rehabilitation ~ $250,000

Regional Human Rights Office $ 70,000
Parks Department Southside Park Improvements $ 45,000
Paramount Theater Handicap Restroom Access Doors $ 10,000
New Beginnings Renovation $ 32,489
Fair Housing $ 3,000

Consolidated Housing and Community Development Plan Planning $ 10,000

General Administration $ 80,000
Total 2010 Budget Presented for Consideration $500,489

Be It Further Resolved by the Board of Commissioners of the Housing and Redevelopment Authority of St.
Cloud, Minnesota, that it is to be understood that the following conditions must be met by non-profit
organizations, City Departments and The Housing and Redevelopment Authority prior to their receiving
consideration for current year obligation of funds for their proposed projects:

1) Basic complete project specifics such as drawings and specifications, site control and proof of needed
sources and uses of funds, and, proof of operating feasibility are to be provided for HRA consideration during
the annual application process. Applications are to be submitted to the HRA by the second Wednesday of
December each year. Said requirements shall include but not be limited to the following:

* Proof of Site Control: means that the applicant shall provide a copy of either, an executed purchase
agreement, option to buy or lease or a mortgage deed for the proposed project for land that is zoned
properly and of adequate size to meet city zoning requirements for the proposed use.

* Development drawings/plans and specifications. means that drawings plans of the proposed project,
along with project specifications, shall be made available to the HRA in aformat sufficient to be able
to competitively bid the project to general contractors.

* Statement of Sources and Uses of Funds: means that the HRA shall be provided a balanced
statement that identifies all sources of funds (by amount and source) that are committed to the
proposed project. A statement shall also be submitted that identifies the proposed uses of all sites,
buildings, renovation, and soft costs necessary to do either a purchase with renovation of an existing
facility or purchase of vacant land for the construction of a new facility.

* Proof of development budget: means that a statement, along with support documentation, shall be
provided to the HRA proving that sufficient funds are committed and available to the proposed
project; (proposed CDBG plus any additional funds necessary) to be able to complete the purchase
and renovation/construction of the project.

* Proof of financial operating feasibility of proposed facility: means that the applicant shall provide to
the HRA a proposed itemized annual operating budget, identifying the projected operating costs of



the facility along with documentation proving that the applicant agency will have sufficient funds
available to operate said facility.

* Proof that the proposed project will meet a CDBG National Objective: means that the applicant
shall submit documentation to the HRA proving through third source documentation that the
proposed project will benefit the CDBG National Objective of Benefit to Low-to-Moderate Income
persons or through proof of blighted properties, as defined by the CDBG program. The applicant will
also be required to prove to the HRA that predominantly Low-to-Moderate income persons will be
assisted when the project is for a presumed benefit such as elderly, handicap accessbility or
homelessness, and that the applicant’s client files will be able to identify client based demographics
such as total population assisted, race, and head of household gender as required by the CDBG
program. Applicant is required to be a Unit of City Government, a 501(c)(3) organization, a Housing
and Redevelopment Authority, or a faith-based designated agency. A copy of their certification will
be required along with a current Dun and Bradstreet (DUNS) Number.

2) It isto be clearly understood and acknowledged that in the event that the City of St. Cloud does not receive
adequate CDBG funding in future years, that if the CDBG program is either discontinued or decreased in
funding, that any proposed CDBG funding that has been made is not to be assumed to be provided by the
HRA nor the City of St. Cloud through any other funding sources. There is no intent that said proposed
CDBG funding will be made if circumstances beyond the HRA or City Council’s control decreases funding
availability. The HRA and the City Council, therefore, reserve the right to re-consider funding obligations as
circumstances dictate.

3) It isto be further acknowledged that there are no representations or expressions that have been made to the
availability of resources for future CDBG years deemed necessary for the implementation of the project.

4) It isto be still further acknowledged that the recipient of any conditional CDBG preliminary obligations of
funding will not claim or attempt to secure other HRA/ City of St. Cloud resources for the completion of their
proposed projects from the HRA nor the City of St. Cloud, and

Be It Further Resolved, that the proposed Five Y ear 2010 to 2014 Consolidated Housing and Community
Development allocation plan be transmitted and recommended to the St. Cloud City Council with a

request to establish a public hearing date.

Adopted this 24th day of February, 2010.

ATTEST:

Nancy Gohman, Chair

George Hontos, Secretary
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